The Team Parent Committee is vital in helping the coaches communicate to the parents, coordinate the
volunteers for home meets, manage the various other events and fundraising for the team. There are 4 key areas
where we will need parent volunteers to lead for this season, with a commitment of at least 2 seasons.

Lead Team Parent:

Ideal for Sophomore or Junior Parent and can commit to at minimum 2 seasons
Oversees all aspects of the Team Parent Committee

Is the main point of contact between the parents and coaches and SDA Foundation
Sends weekly emails/communications to parents

Attends monthly Athletic Council meetings

Sets annual budget

Manages all team expenses

Manages all volunteers

Updates team website

Events Lead:
e Coordinates and manages the home meet volunteers (March-May)
o Set up the Signup Genius for each meet and which events need volunteers
o  Set up the Signup Genius for snacks and water for each home meet
o Be onsite at each home meet to help volunteers where they need to go
o Make sure the check-in table is stocked with lane numbers and supplies
e Coordinates the BBQ portion of the Mustang Stampede (September)
o Reserves the Mosaic Cafe and flat top grills
o Manages the Signup Genius for RSVPs and pot luck items
o Coordinates volunteers to help with set up, clean up and serving
e Coordinates the team photo day with photographer (March)
o Schedules the day of the shoot on a non-meet week
o Sends team photos to SDA Yearbook staff
o Develops shot list
o Sends link to parents to purchase photos
e Coordinates all aspects of Senior Night at last home meet (May)
o Makes senior ribbon leis
o Provides flowers to seniors
o Creates senior banners
e Coordinates all aspects of the end of season banquet (May)
O Reserves the Mosaic Cafe
Orders main entree
Manages the Signup Genius for RSVPs and pot luck items
Coordinates volunteers to help with set up, clean up and serving
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Collects money and purchases Coaches and Lead Volunteer gifts

Uniforms & Spirit Wear:
® Manage the uniform distribution (August) and return (May)
® Manage the uniform inventory with the Cross Country team parent to see what sizes need to be filled in



e Order and manage team stickers as needed
® Manage the Retro Spirit Wear store

o Distribute orders from the Spirit Wear Store (March)
e Order and distribute team practice shirts

Fundraising and Social Media: (filled through the 2026-2027 season)
e Contacts restaurants and other establishments to set up fundraising nights
® Promotes events on social media
e Works with the SDAF on approval of fundraisers and adds to master school calendar
® Manages the team Facebook and Instagram pages by uploading meet photos, senior shout outs and
fundraiser flyers

We also have some day of activities where volunteers are needed. This will take up to 5 hours of your time. More
details and exact dates to be shared when the events are closer.

Volunteer to pack and distribute uniforms (Feb, 12-4pm)

Help pack the uniform kits based on what the athletes requested
Volunteer to help with Pre-Meet and BBQ (Feb/Mar, 3-8pm)

Help cook dinner, set up and tear down of the event or to bring a dish to share
Volunteer to check in uniforms (May, 3-5pm)

Help check in the uniforms at the end of the season, ensuring that all pieces are accounted for
Volunteer to help with the end of season banquet (May, 5-9pm)

Help with set up and tear down or to bring a dish to share
Volunteer to help with various events at home meets (Mar-May, 3-8pm)

Help with assigning lane numbers, hurdle or blocks, at the jumps events
Volunteer to help with Senior Night (May, 2-4pm)

Help with decor, set up and tear down

If you are interested in one of the volunteer leadership roles listed above or would like more info before you
decide, please feel free to contact the Team Liaison at sdatrackteamparent@gmail.com.



